SIERRA-SACRAMENTO REGION - 14 COUNTY COLLABORATIVE

Innovative Partnerships Meeting

CAPC Sacramento Host: Mike Baldwin Note Taker: Marissa Provost & Jen Cole

Date: January 21, 2021
Start Time: 10:30AM
End Time: 12:16PM
Location: Virtual Meeting (GoToMeeting)

Present County Representative
X Alpine Amy Broadhurst
X Amador Tracy Carlton

Calaveras
X El Dorado Elizabeth Blakemore
Inyo
X Mono Courtney Powell
X Nevada (East) Beatriz Schaffert
X Nevada (West) Melody Easton
X (Wezlta/(;f)ruth) Kristina Darte
Placer (North)
Mike Baldwin
Stephanie Biegler
X Sacramento Jasmine Brosnan
Jen Cole
Marissa Provost
Sierra
Sutter
Tuolumne
Jeneba Lahai
X Yolo Kevin Cobb
X Yuba Liz Corniel
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AGENDA

Topic

Discussion

Action/Decision

Assignments

l. Welcome/Introductions

o Welcome all attendees
e Introduction & Check-in
e Revised time for future virtual meetings? (10:30am-12:30pm)

e Revised time approved by
all members; meetings will
now be 10:30am-12:30pm

Il.  Approval of Meeting
Minutes

e November meeting minutes approved with no corrections

Motion: Tracy Carlton
2"%: Melody Easton

. IPP Updates

IPP

e Continuing to add recordings and agendas to website

e All previous meeting minutes, agendas, reports, and capacity
building grants for previous years are currently available on
the website

CAPACITY BUILDING GRANT

e Requests closing 1/31/21

e February 2021: follow-up on any additional funds available
for CBG

e Currently at $692 per county

e Restrictions: must be primary prevention (not secondary or
tertiary)

If you have not
sent application,
complete and
send to Jasmine as
soon as possible
If you have sent
request and have
not heard back
from Jasmine, let
her know
immediately

V. CAP Month

e OCAP Toolkit is available on OCAP website

e April 2 is Wear Blue Day

e Sacramento: Divided into subcommittees (Facebook chat and
parents awards, arranging speakers, online media campaigns,
FRC promotional materials); align ideas with the Week of the
Young Child (beginning April 12); pinwheels and wear blue
postcards will be available to everyone soon

o Nevada (West): Pinwheel branded reusable grocery bags to
spark conversations in the community (partner with local co-
ops and stores); virtual story times for parents and children;
FRCs doing virtual playgroups

e Yolo: Children the Heart of Yolo website finalizations (has
numerous resources to access and learn how to support
children in the county); will share when ready

How can we help? What do

you need from us or OCAP?

e  What does OCAP want
regarding reporting?
Would like to know prior
to September/October

e Know what data we need
to collect and report
ahead of time from OCAP,
as they continue changing
forms

e Recognition of different,
modified, and changing
expectations during
COVID-19

CAP Month resources:

https://www.cdss.
ca.gov/inforesourc
es/ocap/cap-
month
2021-10-24-cap-
month-toolkit.pdf
https://mandatedr

eporterca.com/



https://www.cdss.ca.gov/inforesources/ocap/cap-month
https://www.cdss.ca.gov/inforesources/ocap/cap-month
https://www.cdss.ca.gov/inforesources/ocap/cap-month
https://www.cdss.ca.gov/inforesources/ocap/cap-month
https://mandatedreporterca.com/
https://mandatedreporterca.com/
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Nevada (East): Meeting with collaborating partners to bring
in local statistics; provide mandated reporter trainings
through OCAP; integrate Nevada and Placer county managers
to make reports easier to read and complete; provide
“Celebrate Effort” stickers to share with partners, children,
and parents; bookmarks that emphasize positive parenting
affirmations

Placer (West/South): Have committee come up with idea for
book about child abuse prevention and partner with local
author to create

Amador: focusing on resilience stories; local paper will do a
two-month serious of articles focused on ACEs and resilience,
which will lead up to CAP Month; partnering with Robin in
Calaveras County as well as Tuolumne County; quilt; stress-
relief coloring pages with messaging about mindfulness and
stress release (repurposed from last year)

Mono: Same approach as last year; virtual Storytime with
local library focusing on social and emotional topics; virtual
Wear Blue day, with pictures send to post on social media
with hashtag; instructions for children on how to make their
own pinwheel and blow on pinwheel to relieve stress; virtual
flag raising ceremony; purchasing reusable yard signs in
English and Spanish to distribute and raise awareness; car
magnets distributed to CAPC members and county offices;
Strengthening Families in Mono County Facebook page
Alpine: highlighting January as Positive Parenting
Participation month; cuddle and carry book with goody bag;
teddy bear parade (will be adapted to a car caravan this year);
will create a mailer or magnet focused on 5 protective
factors, using 5 fingers as a visualization

El Dorado: banners to put across Main Street and multiple
communities; lawn sign campaign with positive parenting
messages and CAP month info; articles in media outlets about
specific thematic topics; pinwheel distribution (still have
pinwheels from last year)

Combine CAPC and CAP
Month activities to
provide some continuity;
currently, these activities
are spread out and lacks
clarity; better
communication about
which activities apply
where

OCAP should attend a
meeting and talk about
report form, particularly
those pertaining to CAPCs
Jasmine and Mike will
reach out to OCAP to
arrange meeting
attendance
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V. IPP SOW Funding for another year, through June 2022 "What support do you need to Flash drives with
Finalizing new contact with OCAP for the next year become more involved with MCART materials
Built on existing SOW your county’s CDRT?" will be sent out
Some new items to note to extend into upcoming grant year: | ® CAPCs need to be on list of soon; Jasmine will
o Track and evaluation efficacy of MCART; quick survey to required members for check with each of
partners to evaluate usefulness and need for county CDRTs the counties
improvement e Needs to be legislated, or
o After feedback, make MCART available online need a letter from the
o Extension for capacity building grant; amount increased State that states that
to $850 CAPC membership it is
o Peer-to-peer coaching and TA through activities with required
Strategies and other organizations, to foster support e Help CAPCs understand
between people and agencies; evaluate efficacy their role on CDRT better
o Continue Kids Plates work e Small counties are
o External evaluation to look at what we have been able to concerned with
accomplish; continue to look at that as a group and confidentiality
utilizing information from evaluator for the next grant
(next 3 years)
o Help develop advocacy support letter/packet for how to
get involved with CDRT in respective counties
VL. Kids Plates — Safe Kids Plates grant ended on 12/31/20 e Moving forward, consider
Beginnings Materials for all unintentional injury areas were approved offering trainings in
(Falls, Burns, Poison Control, Water Safety, Unsafe In-Home multiple languages; would
Products, and Safe Sleep) strengthen proposal for
Checklists (5x7 cardstock) are being printed next KP grant application
Gun safety was also created, but not approved by Kids Plates; | ® Amador Public Health
it can be made available to reps as requested Dept. is interested in Safe
Next steps: parent feedback and train-the-trainer on how to Sleep baby materials but
utilize these trainings does not have the capacity
right; will renew interest
in the future
VIl. Recap/Knowledge Sharing

VIIL.

Next Meeting/Adjournment

Summary of key points and decisions

Next Meeting: March 18, 2021
Location: Virtual
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Sierra-Sacramento Regional Meetings 2020/2021

All in-person meetings will be held on the third Thursday of every other month.
Meetings can also be attended virtually when advance notice is given.

Please be sure that your Primary Delegate is available to attend each meeting,
or that an Alternate (where one has been established) can attend in the Primary’s absence.

Date Location
v July 16, 2020 Virtual - GoToMeeting
v' September 17, 2020 Virtual — GoToMeeting
v" November 19, 2020 Virtual — GoToMeeting
v’ January 21,2021 Virtual — GoToMeeting
o March 18, 2021 Virtual — GoToMeeting
o May 20, 2021 Virtual — GoToMeeting




